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Nowadays, with the technology improving and economy growing, more and more 
people travel by air. After developing for more than half a century, civil aviation 
transportation industry has become a full mature industry now. The world air transport 
industry maintained positive development momentum although it had got through several 
fluctuations since entering 21st century. China's air transport industry has been booming 
more than 20 years, and is still one of the fastest growing markets in the world. Low cost 
carrier as a special mode of aviation passenger transport has achieved great success all 
over the world. The Civil Aviation Administration of China released a policy of 
promoting the development of low cost carrier in 2013, so the low cost airlines in China 
ushered in the great historical opportunity for development. 
This essay starts from the basic theory of corporate strategies, then analyzes the 
developing strategies of successful domestic and foreign airlines, and then the strategic 
background of 9 Air from three aspects of macro, industry and company internal. In 
addition, it introduces the strategic orientation logic, strategic goals and competitive 
strategies of 9 Air, followed by its detailed strategic implementation plan. At last, this 
essay summarizes the strategic connotation of 9 Air. 
Most analysis of this essay is about 9 Air which is the first base low cost airline in 
the middle-south of China. Currently there is little research on low cost airlines in China. 
In this essay, I have obtained much first-hand information from the establishment to 
operation process of 9 Air, so I could study deeply into the strategies of 9 Air. I hope this 
essay could be the guidance for the strategy formulation and implementation of other low 
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第一章  绪  论 





成：运输总周转量 7,859.75 亿吨公里、货邮运输量 5,056.1 万吨、旅客运输量 33.3





据，中国民航 2014 年完成运输总周转量 748.1 亿吨公里、旅客运输量 3.9 亿人次、
货邮运输量 594.1 万吨，同比分别增长 11.4%、10.7%和 5.9%。② 










                                                             
① 数据来源：IATA Annual Review 2015，国际航空运输协会。 
































                                                             













第一章  绪  论 









































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
